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The management of the Test Laboratory at Elkabel JSC sets as its main goal to guarantee

quality services to customers through the implementation, maintenance and constant improvement of
the Management System.

By implementing a Management System in accordance with the requirements of BC EN ISO/IEC
17025:2018, the management of the laboratory undertakes:

¢

management system documents and apply the policy and procedures. i

To provide customers with high quality and validity of the results when performing the offered
tests, observing the rules of good professional practice

To identify risks related to impartiality and take action to manage them

To take care of increasing the competence of the personnel and to ensure impartiality and
consistency in performing laboratory activities

To ensure full fulfillment of customer requirements in accordance with agreed methods

To ensure the fulfillment of regulatory requirements by maintaining the level of the services
offered in accordance with them

To maintain the Management System in accordance with BAC EN ISO/IEC 17025:2018 and
continuously improve its efficiency as a mechanism for maintaining the quality of services and
validity of results

Communicate to staff the importance of meeting customer requirements and those arising
from legal and regulatory documents

To take responsible actions towards Elkabel JSC and contribute to its prosperity
To maintain good partnership relations with external suppliers

To ensure that each laboratory employee knows and applies in practice the policy and
documents of the system

The management, resources and performance of services to be understood and identified as
a system of interrelated processes

When planning and implementing changes to the management system, consideration should
be given to the remaining elements so as to ensure the integrity of the management system
Systematic data and information analysis should be applied when making decisions to
improve laboratory activities

All associates performing activities within the scope of accreditatiaq_are familiar with the

V. Bozhinov: ........... NS oo,




